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APPROVED BY THE COUNCIL EXECUTIVE AT THEIR MEETING OF 10-Jan-2007 
 

Review Title: Future for Bath Vision 

Overview & Scrutiny Panel: Major Projects and External Bodies 

Panel Chairman: Cllr. Charles Gerrish 

Overview & Scrutiny Project Officer: Bethan Grant 

Supporting Service Officer: David Stephenson, Development Manager, Major Projects Team 
 
 
 
Process for Tracking O&S Recommendations - Guidance note for Executive Members 
The enclosed table lists all the recommendations arising from the above Overview & Scrutiny Review. Individual recommendations are referred 
to the relevant named Executive Members (or whole Executive in the case of a whole Executive referral) as listed in the ‘Exec Member’ column 
of the table. In order to provide the O&S Panel with an Executive response on each recommendation, the named Executive member (or whole 
Executive) is asked to complete the last 3 columns of the table as follows: 
 
Decision Response  
The Executive has the following options: 

• Accept the Panel’s recommendation 
• Reject the Panel’s recommendation 
• Defer a decision on the recommendation because a response cannot be given at this time. This could be because the recommendation 

needs to be considered in light of a future Executive decision, imminent legislation, relevant strategy development or budget 
considerations, etc.  

 
Implementation Date   

• For ‘Accept’ decision responses, give the date that the recommendation will be implemented.  
• For ‘Defer’ decision responses, give the date that the recommendation will be reconsidered. 
• For ‘Reject’ decisions this is not applicable so write n/a 

 
Rationale 
Use this space to explain the rationale for your decision response and implementation date. For accepted recommendations, please give details 
of how they will be implemented. 
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Future for Bath Vision: Recommendations 
 
Recommendation Exec 

Member 
Decision 
Response 

Implementation 
Date 

Rationale 

 
1.0 The Panel heard that Bath is facing a number of challenges in terms of housing, retail, jobs, transport and the wider economy.  The Panel 

recognises the challenges that must be addressed and believe that the Vision is vital for securing the future prosperity and well-being of the 
residents, businesses and those that work in the City.  The Panel strongly agree with the assertion highlighted in the Vision that ‘Doing 
nothing is not an option’.  The Panel recommends: 

 

1.1 That the Vision is endorsed and supported at 
the highest corporate level. 
 

 
Council 
Executive 

Agree By Dec 2007 The Council Executive and Council have 
endorsed work so far for the purposes of 
wider consultation.  Pending this 
consultation, further work, and incorporation 
of the city issues into the wider Bath and 
North East Somerset vision, Council, 
Directors and Assistant Directors will be 
asked to confirm support. 

 
1.2 That the Corporate Plan is amended to reflect 
the priority that is vital to making the Vision a 
reality, with complementary revisions to the 
Financial Plan 
 

 
Council 
Executive 

Agree By February 
2008 

The next Council will need to review and 
rewrite the Corporate Plan in consultation 
with Local Strategic Partnership and other 
stakeholders.  This will be shown in the 
Local Area Agreement where the outcomes 
of the vision work constitute the Economic 
Block of the Agreement. This process will 
also need to address the level of resourcing 
available within the context of the Council’s 
other capital and revenue pressures.  By 
agreeing to this recommendation the 
existing Council Executive in effect requests 
the work to continue.  

 
1.3 That the Council Executive recognise they 
have a lead role in working together to inspire 
commitment and to advocate delivery of the Vision. 
 

 
Council 
Executive 

Agree Ongoing  
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Recommendation Exec 

Member 
Decision 
Response 

Implementation 
Date 

Rationale 

 
1.4 That briefing sessions are arranged for new 

and returning Council Members after elections 
in May 07, detailing the thinking behind the 
Vision, the progress that will have been made 
to date and the challenges that remain. 

 

 
Council 
Executive 

Agree Suggest mid-
July 2007 

Prior to summer breaks. 

 
1.5 That further alternative strategies are adopted 

to ensure that members have a full 
understanding of the Vision 

 

 
Council 
Executive 

Agree Target 1st 
quarter 2007 

Briefings and workshops to be arranged 
pending synthesis of Bath and North East 
Somerset wide work. 
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Recommendation Exec 

Member 
Decision 
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Implementation 
Date 

Rationale 

 
2.0 The Panel considered Bath’s position in relation to other sub-regional centres such as Bristol and Swindon.  The Vision asserts that Bath 
should not seek to ‘compete’ with its larger neighbours, but instead must bring a different offer to the table.  The Panel recommends: 
 
 
2.1 That work is undertaken to determine what our 
‘type’ of city is, and to find out what cities with 
similar characteristics are doing to stimulate 
economic development and growth. 
 

 
Council 
Executive 

Partially 
agree 

Complete by 
February 

Much of the vision is driven by the historical 
character of the city and its potential role 
within the West of England (Greater Bristol) 
sub-region, but detail needs to be distilled, 
particularly in the contexts of the economy, 
access, movement and public realm. 

 
2.2 That work is undertaken to determine the 
impacts on Bath of regional competitors in terms of 
retail and business markets. 
 

 
Council 
Executive 

Agree Complete by 
April 2007 

Work on this has been commissioned 
January 2007 

 
2.3 That research is undertaken to understand 
what kind of business and employers the City 
should be looking to attract and what their needs 
are. 
 

 
Council 
Executive 

Partially 
Agree 

Complete by 
April 2007 

The Economic Partnership (under the 
auspices of the Local Strategic Partnership) 
has identified key sectors, which also fit with 
the Regional and sub-Regional Economic 
Strategies.  This work is almost complete. 

 
2.4 That Major Projects and Economic 
Development proactively seek the views of the 
business community about what the Council needs 
to do to encourage inward investment and 
businesses to relocate to the area. 
 
 
 

 
Council 
Executive 

Agree Ongoing Also need to include other key players, 
notably Universities and Colleges. 
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3.0 The Panel recognises that failure to successfully tackle traffic and congestion in the City will seriously impact on the ability of the Council to 
deliver the Vision.  The Panel supports the aspiration of a car-free city centre within the lifetime of the Vision and recommends that work is 
undertaken to contribute to driving down traffic and congestion levels in the historic core.  The Panel recommends: 
 
 
 
3.1 That work is undertaken to consider the 
feasibility of introducing low-carbon public transport 
options and; 
 
 

 
 
Council 
Executive 

Agree Ongoing .Transportation are already working to 
ensure that public transport vehicles are as 
low carbon as possible. For example the 
new regulations on open top buses in the 
City centre require 80% of the buses to 
have Euro 3 engines to limit emissions. 
Transportation will continue to recommend 
further restrictions where the Council has 
the power. Transportation will also explore 
the best available technology available 
when the Light Rapid Bus system is 
introduced in 2011      

 
 
3.2 That work is undertaken to review the current 
bus routes that traverse the City centre. 
 
 

 
 
Council 
Executive 

Agree Ongoing It has to be recognised that under the 1995 
Transport Act Local Authorities have no 
general control over route selection or fares. 
However, a consultation document “Putting 
Passengers First” has recently been issued 
by the Department of Transport. If adopted 
this would give the Council more power. 
The whole question of access, movement 
and public realm is being considered by a 
cross service team as part of the detailed 
work on the Vision for Bath and North East 
Somerset.  
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4.0 The Panel heard presentations from senior officers across most of the key service areas in the Council.  Officers were asked to comment 
on their understanding of the Vision and how they believed their service area would contribute to its delivery and to consider what capacity and 
resource implications this work might carry for their areas. 
 
The Panel concluded that there appeared to be an insufficient understanding across the Council of the Vision and how it can be achieved.  The 
Panel are concerned there is evidence that directorates/departments are still working in policy ‘silos’ and have not yet demonstrated the kind of 
joined-up thinking that will be necessary to deliver an overarching strategy like the Vision. 
 
The Panel believes that it is vital for the aims and objectives of the Vision to be communicated and understood by officers throughout service 
areas and at all grades.  Improving the interface between Service Areas will also be crucial to ensure that work on the Vision is taken forward 
in a coherent and joined-up fashion.  The Panel believes this is as much a culture issue as it is one of communication.  The Panel 
recommends: 
 
4.1 There should be a role for the Cultural Change 
Programme in promulgating a ‘can-do’ culture, 
communicating, educating and instigating the 
necessary step-change in corporate understanding 
and commitment across the Council. 
 

 
Council 
Executive 

Partially 
Agree 

Ongoing The Council Executive agrees that delivery 
is dependent on a “can do” attitude and 
cross-cutting sign-up.  The CCP will not be 
the only or indeed main formal process that 
will need to incorporate the vision and to 
instil attitudes.  The Council Executive and 
senior officers need to embed governance 
arrangements that overcome “silo” attitudes 
to delivery. 

 
4.2 To investigate what other mechanisms might 
be harnessed to disseminate progress on the 
Vision and maintain momentum. 
 

 
Council 
Executive 

Agree Begin now and 
ongoing 

Assistant Directors group will be vital.  
Roadshows and workshops will help.  Also 
Staff Open Week, now postponed from 
February until September 2007. 

 
4.3 To consider the establishment (possibly on 
secondment) of a ‘Futures Team’ – an officer 
group to promote creative thinking and cross-
departmental working with a reduced focus on risk 
assessment. 

 
Council 
Executive 

Partially 
agree 

Finalise this and 
other 
governance 
issues during 
first quarter 
2007 

Resourcing issues will need to be 
addressed during development of 07/08 
service plans, and Financial Plan for future 
years. 
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5.0 The Panel believes that the Council must work more creatively in order to harness the full potential of its own extensive assets, both its 
corporate and commercial estates.  By demonstrating that it can manage its own estates, regional funding partners and the business 
community will be able to have confidence in the Council as a credible body to do business with.  The Panel recommends: 
 
 
 
5.1 That serious consideration is given to how best 
the Council can maximise the use of its assets 
over a 20-year period, perhaps through the 
establishment of a ‘Property Board’ or similar 
mechanism. 
 
 

 
 
Council 
Executive 

Agree Broad principles 
to be agreed by 
April 2007 

The Commercial Estate Options Review 
provides some options which could lead to 
leverage of capital over the period.  An 
interim Property Board is to be established.  
Capital Strategy and Asset Management 
Group is also addressing this. 
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6.0 The Panel heard that significant challenges lie ahead in communicating the objectives of the Vision to the wider business community and 
residents of Bath.  The Vision is a high-level concept which currently lacks a ‘brand’ or definable narrative. This is making it difficult for the 
community to identify with and understand what the Council is trying to achieve.  The Panel recommends: 
 
 
6.1 That a ‘narrative’ is drafted which tells the 
‘story of Bath’, clearly articulating the journey the 
City must embark upon to ensure the future vitality, 
success and well-being of the City and its 
residents. 
 

 
Council 
Executive 

Agree By February 
2007 

Early drafting has nearly been completed.  
Needs to be the Bath and North East 
Somerset story. 

 
6.2 That as soon as is practicable, the Vision 
needs to be available for the public in an easily 
digestible, accessible format. 
 

 
Council 
Executive 

Agree Update by 
February 2007 

Need to ensure continuity with development 
of Core Strategy, led by Planning service. 

 
6.3 The creation of a dedicated on-line area, either 
within the B&NES website or linked to it, which 
clearly outlines what the Vision is aiming to 
achieve. 
 

 
Council 
Executive 

Agree By February 
2007 

This is in hand. 
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7.0 The Panel recognises the scale of the work that the Council is aiming to achieve through the Vision.  It has become apparent that such a 
large undertaking raises many more issues than can be dealt with during the period allocated for the review.  The Panel strongly believes there 
is a longer-term role for Overview and Scrutiny in helping to move the Vision to a fully-worked up implementation plan. 
 
 
7.1 That delivery of the Vision should be included 
as an objective within 08/09 Service Plans which 
are coming to O & S Panels as a regular agenda 
item in the future; that the Vision be appropriately 
included in the Corporate Plan, and that the 
necessary links between the Corporate Plan, the 
Financial Plan and Service Plans be identified. 
 

 
Council 
Executive 

Some 
elements 
should be 
addressed 
in 07/08 
service 
plans. 

Now This Council should leave solid groundwork 
for next Corporate Plan process. 

 
7.2 Following elections next May, the appropriate 
Overview and Scrutiny Panel should consider 
taking forward the lessons learnt from this exercise 
and continue to support developing the Council’s 
approach to implementing the Vision. 
 

 
Council 
Executive 

Agree.   

 


